The Global Short-Form Drama
Industry

From Niche to Mainstream: The Global Al Phenomenon

Short Drama is Bleeding Edge

Short-form drama has evolved from a domestic Chinese entertainment phenomenon into one of the fastest-growing
segments of global digital media — a multi-billion dollar market spanning 200+ countries.

Al Driven Excitement is Palpable

Al-generated content and algorithmic promotion have reduced production costs by 80-90%. In January 2026, 470 Al-
generated short dramas per day were released in China alone.

Ecosystem Is Consolidating

74 new apps launched globally in 2025; 19 exited. ReelShort and DramaBox now command approximately 70% of
global IAP revenue. The proliferation phase is giving way to platform dominance.

Growth is Global

Ellery Voss proprietary estimates project the global short drama market growing from $15 billion in 2025 to over $68
billion in 2031 — a 29% CAGR — driven primarily by non-China expansion.

Investors are Coming

An estimated $500 million in Western institutional capital has been invested in short drama to date — just 0.1% of the
total global media investment market. The opportunity gap is significant and institutional investors are circling.
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1. Executive Summary

Short-form drama — scripted, serialized video content delivered in episodes typically under ten minutes,
optimized for vertical mobile consumption — has evolved from a domestic Chinese entertainment
phenomenon into one of the fastest-growing segments of the global digital media industry. What began as a
niche format on Douyin and Kuaishou has become a multi-billion dollar global market spanning over 200
countries, with a competitive ecosystem that now includes Chinese tech giants, Western media companies,
independent studios, and a rapidly maturing advertising infrastructure.

The economics of short-form drama are compelling: production costs have fallen dramatically through Al-
driven tools and standardized production pipelines, while monetization has expanded from pure in-app
purchase (IAP) models to a hybrid ecosystem combining advertising (IAA), subscriptions, content licensing, and
e-commerce integration. In China, where the industry has become more mature, faster, the sector has already
surpassed the country's theatrical box office in gross consumer spending — a milestone that illustrates the
scale of the opportunity. In 2024, China’s short drama consumer market totaled $7.0 billion compared to a
$5.9 billion domestic box office, the first time short drama eclipsed the country’s box office sales.

Overseas expansion has been led by companies in China and many based in Hong Kong but the competitive
landscape is rapidly globalizing. Local players from Ukraine (Holywater), India (KukuTV), and Germany (Galatea
TV) are gaining market share, and Western media companies including Fox Entertainment, Disney, and former
executives from major Hollywood studios have entered the space. TikTok's launch of its dedicated 'Minis' short
drama section in late 2025 signals that the world's dominant short-video platform intends to become the
primary distribution channel for the format globally.

User Growth is Staggering

Driving this impressive growth is the incredible about of user engagement and consumer interaction that
producers and advertisers alike have been able to inform through continual product development. Monthly
active users on short drama apps, mini-programs, and paid platforms globally surpassed 400 million in 2025 —
exceeding long-form video platforms for the first time. In China, where the industry has seen the most
development in the past several years, the metrics are staggering. The China Micro-Drama Industry
Development White Paper (2025), released at the Third Hangzhou Micro-Drama Conference, reported monthly
active users growing from 104 million in January 2025 to 299 million by June 2025, with the paid conversion
rate reaching 10.97%. This milestone — short drama surpassing long-form video in total usage time — marks
the format's transition from niche category to mainstream entertainment.

Al Drives Unprecedented Engagement Across the Production Cycle

Why is user growth so stunning? The format — particularly the drama genre — allows for cost effective storyline
customization catering to the attention-deprived culture down to the second. Continual testing of themes,
storylines, plots, characters, wardrobes, hair styles, eye colors, down to the you name it customizable character
or storyline, drives consumer engagement through dopamine spiked drama. Testing occurs through social
media platforms which provides real-time feedback on storyline elements such that prior to launching the
production it is known exactly what product will attract the high ROI audience through emotional engineering.
Once the series is launched and actual data is gathered, the process can repeat itself almost immeasurably in
infinitum. This type of engagement is enormously powerful and results in a compressed timeline between
concept to launch, reducing production costs to less than $350,000 per series —a mere fraction of short drama’s
more traditional and longer compatriots. The industry is creating an entire ecosystem centered around
catering to the minutiae of the wants and needs of today’s entertainment culture.

By mid-2025, according to the China Micro-Drama Industry Development White Paper, the average daily
viewing time per user reached 120.5 minutes — up 25.9% year-on-year — compared to the global average of
95 minutes per day in 2024. This shift from long-form to short-form as the dominant mobile video consumption
format is one of the most significant structural developments in the history of digital entertainment.

IA
o/
)
ELLERY VOSS

Prepared by Ellery Voss | August 2026 | INDUSTRY RESEARCH



It is the wonder of intelligent feedback loops that can be applied, nearly in real time, that is driving such
groundbreaking growth in the industry. Powering this unprecedented integration of commerce, consumer,
and entertainment are Al engines.

Al Implementation Throughout the Short Drama Lifecycle

’ Theme identification Trained on 100M+ web novel titles — predicts genre trends weeks ahead
‘ Web novel NLP - engagement signals Identifies which archetypes and plot mechanics are driving engagement now
Scriptwriting Thousands of episode scripts generated per month per studio
LLMs - genre templates - web novel IP Tests concepts at low cost — human writers refine the hits
Visual production 470 Al-native dramas released per day on Douyin (Jan 2026)
Sora - Vidu - Kling - AIGC Fantasy, costume, sci-fi genres at near-zero production cost
Translation & dubbing 80%+ reduction in localization time and cost
Al lip-sync - 18+ languages MoboReels: Al dubbing is a core competitive moat
Recommendation Optimizes completion rate, sharing velocity, and return visits
I Algorithmically amplifies strong early engagement signals
Ad optimization 2.5B+ ad requests processed daily (hehemobi)
Real-time ROI tracking — maintains day-0 >0.8 threshold
{ Performance analysis Feeds audience signal back to theme identification stage
| Attribution - cohort - A/B testing Closes the loop: data - content - distribution - data

Pre-production Production Distribution Analysis

The combination of rapid growth, the ability to tailor and customize content and high ROl monetization has
incentivized the use of Al throughout the life cycle of short drama platforming. Aside from the obvious
production value which will only continue to improve, the use of Al to optimize gamification and algorithmic
promotional activities is both proprietary and rapidly growing. The fact of the matter is consumers enjoy the
product, its unique storylines and its climactic play on drama. The ability to use Al to determine what types of
content are most attuned to specific demographics of customers, rapidly and cost effectively, is becoming a
more widespread use of the technology.

Industry Growth Attracts Global Investors

Meanwhile, as the market continues to refine the product and implements new technologies into the life cycle,
companies operating the sector need capital to fuel the growth. In particular, and like other technology
advances, the market is moving away from China and diversifying into western markets, the largest of which is
of course the United States where investors and strategics have already taken an interest.
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Global Production Spend Global Consumer Spend

We conservatively estimate China producers will We conservatively estimate that Chinese consumers
decline from roughly 75% of the market to 60% of | will decline from 80% of the market to 50% of the
the market by 2031. market by 2031.
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In 2025, we estimate the industry at approximately $15 billion, a combination of about $3 billion in production
spend turning out $12 billion in consumer spend. China was three quarters of the global market, dominating
product innovation, advertising and marketing, production brands, story and plotline development and the
technology behind the entertainment niche. As with other industries, the western world is democratizing the
product and is rapidly adopting it as its own. Ellery Voss estimates that the production market will grow at 26%
per year through 2031 while the consumer side of the equation will grow nearly 30% per year, globally. Chinese
consumer growth, which has been dominant, will inevitably slow to a respectable 20% per year while the non-
Chinese markets will explode to nearly 50% year over year compound annual growth for the foreseeable future.

In the meantime, global investors to include multinationals are taking notice. Ellery Voss estimates that total
non-China institutional capital investment in the sector exceeded $500 million between 2025 and 2026, an
absolute miniscule amount compared to the global media investment environment.

2025 was the strongest year for media and entertainment M&A since 2021, with $557 billion in announced
transactions across the US and Europe alone. Total deal value jumped from $100 billion in 2024 to nearly $250
billion in 2025, powered by mega-transactions including the planned Netflix-Warner Bros. Discovery
combination and the $55 billion take-private of Electronic Arts.

On the VC side, media and entertainment venture and growth funding reached $19.5 billion in 2025, a 46%
year-over-year increase, with nine $500M+ mega-deals raising $8.9 billion alone, according to Grant Thornton.

Short drama has attracted roughly 0.09% of global media M&A capital despite already being a $12+ billion
global consumer market — larger than the global theatrical box office. Capital investment has not caught up
with the demand environment. We believe investors, strategic and institutional, are taking a close look at the
verticals in this industry and capital allocators will soon close the gap between the industry demand and capital
needs for growth.
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2. The Bleeding Edge of Entertainment: Short-Form Drama

Short-form drama — also called micro-drama, micro-series, vertical drama, or duanju (‘4% &) in Chinese — is
a genre of scripted video content with three defining characteristics: episode brevity (typically 1-10 minutes),
vertical orientation (portrait-mode, designed for smartphone screens), and serialized structure (multiple
episodes with cliffhanger endings designed to sustain viewer engagement across a series).

2.1 Format Characteristics

= Episode length: Typically 1-10 minutes. Some productions feature episodes as short as 90 seconds.
Each episode is designed to be a complete emotional unit while leaving the viewer wanting the next.

= Screen orientation: Portrait/vertical mode only. Unlike traditional television or film content which is
horizontal, short-form drama is engineered for the natural hold position of a smartphone. This is a
fundamental design choice, not an afterthought.

= Serialization: Episodes are released in series of 20 to 100+ episodes. The serialized structure drives
habitual consumption — viewers return daily or multiple times per day.

= Emotional intensity: Short-form drama relies on rapid emotional escalation. Common narrative
devices include the 'dominant male CEQ' archetype, revenge storylines, secret identity reveals, and
forbidden romance — all genres that drive high emotional engagement in short time windows.

= Mobile-first distribution: Content is produced for and distributed on mobile platforms: TikTok,
Kuaishou, Douyin, and dedicated apps including DramaBox, ReelShort, MoboReels, and ShortMax.

2.2 How It Differs from Other Formats

"Short drama is not vertical TV. It is an emotional product. In many ways, it functions like adult fairy tales — fast,
addictive, and deeply familiar."
— Short Drama Alliance, February 2026

The key distinction between short-form drama and other short video formats is the scripted, serialized and
highly stylized nature of the content. A TikTok video is designed to be a standalone piece of entertainment. A
short-form drama episode is designed to create an unresolved emotional state that compels the viewer to
watch the next episode. That next episode can be five minutes long, or three minutes long, or a minute. This
distinction has profound implications for advertising: viewers who are emotionally invested in a serial
narrative are more attentive and more monetizable than passive scrollers.

Distinct Positioning
Short-form drama occupies a distinct position in the broader content landscape — it is neither traditional
television nor short-form video, but a genuinely new format with its own economics, production logic, and

consumption behavior. Compared to traditional serialized television drama, the differences are structural
rather than merely aesthetic.

= Network or streaming drama episode runs 40-60 minutes, costs $3-8 million to produce, takes 12-24
months from greenlight to air, and is distributed through licensed channels that take 40-50% of
revenue.

= Short drama series run 60-100 episodes at 60-150 seconds each, costs $41,000-$300,000 in total
production, goes from script to published in 7-14 days, and distributes directly to consumers via app
stores at a 15-30% platform fee.
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Distinct Creativity
The creative philosophy differs just as sharply:

= Traditional TV or series drama builds slowly toward emotional payoff over multiple episodes.

= Short drama front-loads the emotional hook within the first 30 seconds of every episode and resolves
nothing until the viewer has committed to the next one.

Abandoning Quibi and Creating Quibi-Lite

Compared to web dramas and OTT short-form series — the mid-length format pioneered by platforms like
YouTube Premium, Quibi, and various Asian streaming services — short drama is defined by its mobile-native
orientation and its rejection of the "shrunk TV" model. Quibi's $1.75 billion failure is instructive: it attempted
to compress Hollywood-style production into shorter episodes, preserving the cost structure, talent
relationships, and narrative pacing of traditional television while reducing runtime.

Short drama abandoned those assumptions entirely, building a new format from scratch around the
smartphone screen, the vertical orientation, the algorithm-driven discovery environment, and the emotional
mechanics of serialized genre fiction. Against short-form video platforms like TikTok and Instagram Reels, short
drama is distinguished by its intentional serialization — each piece of content is incomplete by design,
engineered to generate return visits rather than standalone engagement. This transforms the viewer
relationship from passive consumption to active investment and transforms the advertising opportunity from
impression-based to engagement-based.

Enhanced Product Feedback Loops and Precision Timing

The key differentiator and value-add proposition to production companies (and marketers) is the feedback
loop. Producers can break up hundreds of concepts into short snippets of combining hooks, lines and storylines
and use social media promotion to test feedback on just those very same concepts. The measurements are
the same as anything else: eyeballs, click through, and conversions. Only the concepts that have the best
responses are commercialized. The costs are a fraction of what it would cost traditional film-makers and the
feedback loop is near instantaneous, exacting, informed, and powerful. What an incredibly cost-effective way
to reach customers, viewers, and potential advertisers.

Short video — literally five minutes on average — also allows production precision timing for climax moments
and emotional connectivity to the audience. Short-form testing and feedback loops then allow production to
move, eliminate, or modify program features quickly and efficiently which cuts production time to weeks from
months and years.
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3. Origins and Evolution: China as the Blueprint

Short-form drama emerged in China in 2019 as a response to two converging trends: the explosive growth of
short-video platforms (Douyin, Kuaishou, WeChat Video) and the existing infrastructure of China's massive web
novel (wanwen) industry, which had already cultivated audiences accustomed to serialized, episodic narrative
consumption on mobile devices.

3.1 The Chinese Market Timeline

2019-2020

2021

2022

2023

2024

2025

2026

Milestone

Early short drama experiments on
Douyin and Kuaishou

First major web novel companies
pivot to short drama; Jiubang (3G
Portal) enters the space

National Radio and Television
Administration issues Opinions on
Short Drama Development; Jiubang
revenues exceed RMB 100M

First domestic short drama revenues
surpass comparable metrics in
traditional TV

China short drama gross spending
exceeds RMB 50B; surpasses
theatrical box office for first time;
overseas expansion accelerates

China market reaches est. $13.8B;
overseas market reaches $3-4B;
200+ countries reached; Al
production takes hold; TikTok
launches Minis

China projected to exceed RMB
120B ($16.5B); overseas projected
S6-9B; 50,000+ Al-native
titles/month on Douyin

Significance

Format proof of concept; audiences
respond to serialized mobile content

Web novel IP becomes the primary
content source; IP-to-drama pipeline
established

Government recognition;
commercial model validated at scale

Industry reaches critical mass;
becomes self-sustaining

Market maturity; overseas playbook
begins

Global market emerges; Al
transforms economics

Full industrialization; Al-native
production mainstream

I "More than 660 million people — over half the population [of China] — regularly watch short dramas.”

— Short Drama Alliance, February 2026

3.2 Why China Got There First

China's early lead in short-form drama was not accidental. Several structural factors created the conditions for

the format to emerge and scale in China before anywhere else:

= Mobile internet penetration: China's mobile internet user base of 1B+ people, combined with
affordable smartphones and low-cost mobile data, created the infrastructure for mobile-first

content consumption at scale before Western markets reached similar adoption levels.
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= Web novel ecosystem: China's existing web novel industry — producing millions of serialized
narrative titles consumed on mobile by hundreds of millions of readers — provided both content IP
and trained audiences already habituated to serialized mobile narrative.

= Short video platform maturity: Douyin (TikTok's domestic version) and Kuaishou had already built
massive distribution infrastructure, recommendation algorithms, and advertiser relationships that
could be repurposed for short drama content.

= Low production costs: China's existing film/TV production infrastructure and available talent pool
allowed for rapid, low-cost production of short drama content — often shot in days at costs of RMB
tens of thousands per series.

= Algorithmic distribution: Douyin's world-class recommendation algorithm proved ideally suited to
short drama: high completion rates and binge behavior generated strong engagement signals, which
drove further distribution in a self-reinforcing loop.

The most illuminating historical contrast for Western readers is not with any successful format but with a
celebrated failure. Quibi tried to shrink Hollywood. It took the cost structure, the talent rates, the narrative
pacing, and the production values of traditional premium television and compressed them into episodes under
ten minutes. The format felt like television with scenes missing. Audiences, already accustomed to the genuine
short-form native experience of TikTok and YouTube, rejected it.

China took the opposite approach. Rather than adapting an existing format for mobile, the short drama industry
built a new format from the ground up around the specific constraints and behaviors of smartphone
consumption — vertical orientation, 90-second episodes, instant emotional escalation, cliffhanger endings
calibrated to the thumb's hesitation before scrolling away. China did not just make a different version of mobile
television, but something categorically different that happened to be watched on the same device. The web
novel ecosystem provided the narrative templates — serialized genre fiction with proven emotional mechanics,
already consumed on mobile by hundreds of millions of Chinese readers — and the short video platforms
provided the distribution infrastructure and recommendation algorithms. The result was a format that felt
native to the medium rather than imported from another one. That distinction, more than any production or
technology advantage, explains why Quibi, a $1.75 billion Western attempt failed while a bootstrapped Chinese
format reached $9.4 billion in five years.
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4. Global Market Size and Growth

The global consumer has welcomed this new entertainment format with open arms, and combined with the
implementation of Al, created a loop of demand, growth, and more demand, and driving tremendous growth
in revenue verticals. The global short-form drama market encompasses multiple revenue streams: in-app
purchases (content unlocking), subscription fees, advertising revenue, content licensing, and increasingly, e-
commerce integration. Market sizing varies significantly across sources depending on which revenue streams
are included and whether China's domestic market is counted separately from the overseas (ex-China) market.

4.1 Market Sizing Summary

Global Short Form Drama Market Estimate
The global market is estimated to grow an average of approximately 29% per year driven by global
expansion, consumer adoption outside of China, and content maximization.
$80,000
$70,000 $68,015
$60,000
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$50,000
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$40,000
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$30,000 $27,429
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Source: Ellery Voss Advisors.

4.2 The Explosive Growth Story

The growth story is demonstrable. We estimate that the global market for short form drama will grow from
$15 billion in 2025 (all aspects, including production and consumer) to over $68 billion in 2031, a compounded
annual rate of nearly 29%. These figures could prove conservative. Mostly the growth is driven by non China
expansion which is happening right now.
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US Short Drama App Downloads (MM) US Short Drama App Revenue (SMM)
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Source: Antom.

The growth trajectory of the overseas short drama market is among the most rapid in the history of digital
media. According to Antom, the research arm of Alibaba, the +294% growth in global in-app revenue from Q1
2024 to Q1 2025 is not a measurement artifact — it reflects a genuine phase transition from a nascent format
to a mainstream entertainment category. The United States alone accounted for over 60% of global ex-China
short drama IAP revenue in 2024, with a revenue per download of $4.70 — indicating strong monetization
efficiency in that market. In 2024 the non-China market was still nascent and heavily US-skewed because
ReelShort and DramaBox were almost entirely US-focused at that point. The rest of the ex-China markets (SEA,
LatAm, India) were just getting started and running on free/ad-supported models with low RPD.

By 2025-2026 that concentration has already shifted significantly as FreeReels and MoboReels drove volume
in lower-monetization markets.

4.3 Ellery Voss Proprietary Market Projections

The following projections represent Ellery Voss's independent bottom-up estimate of global short-form drama
market size through 2031. Combining the consumer and production markets, Ellery Voss estimates total global
short-form drama economic activity — the sum of what consumers spend and what studios invest in production
— at approximately $15.1 billion in 2025, growing to $68 billion by 2031 at a blended CAGR of approximately
28%. We estimate the consumer market alone reaches $56.6 billion by 2031.
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China's overseas expansion in short drama is following a playbook that has proven effective in mobile gaming,
e-commerce, and short-video: build a proven model domestically at scale, then export the format, technology,
and economics to markets that are 2-5 years behind China's adoption curve.

"The overseas expansion of short plays developed rapidly, covering over 200 countries and regions globally by 2025,
with overseas market revenue surging by 194.9% year-on-year."
— Baidu Encyclopedia / Chinese industry data, 2026

Ellery Voss Proprietary Global Production Market Projections

China Production $2,100 $2,494 $2,907 $3,306 $3,839 $4,457 $5,133
Ex-China Production $750 $1,207 $1,816 $2,576 $3,430 $4,362 $5,299
Prod. as % of Consumer 23.4% 22.1% 21.0% 19.9% 19.3% 18.8% 18.4%

Source: Ellery Voss proprietary model.

Global Production Spend Global Consumer Spend

We conservatively estimate China producers will We conservatively estimate that Chinese consumers
decline from roughly 75% of the market to 60% of | will decline from 80% of the market to 50% of the
the market by 2031. market by 2031.
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Ellery Voss Proprietary Global Consumer Market Projections

China Consumer $9,400 $11,750 $14,452 $17,488 $20,985 $24,972 $29,467
China growth base 25% 23% 21% 20% 19% 18%
Ex-China Consumer $2,800 $4,964 $8,061 $12,005 $16,648 $21,806 $27,134
Ex-China growth base 79% 68% 59% 44% 32% 25%
China % of Total 77% 70% 64% 59% 56% 53% 52%
Ex-China % of Total 23% 30% 36% 41% 44% 47% 48%

Table: Ellery Voss Global Short-Form Drama Consumer Market Projections (USD millions)

Key assumption: The ex-China market converges from 23% of global consumer spending in 2025 toward 48%
by 2031 — approaching but not reaching 50/50 — driven by the geographic rebalancing thesis discussed in
Section 4D. This convergence mirrors the long-run distribution of the traditional film market (China = 13.5% of
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global box office) run in reverse, as Western distribution infrastructure and production capabilities catch up to
the Chinese head start.

The consumer market is modeled in two geographies: China (using explicit decelerating rates of 25% in 2026
declining to 18% by 2031, reflecting market maturation) and ex-China (modeled as the residual of the total
market, with an embedded S-curve acceleration in 2027-2029 reflecting the anticipated entry of major Western
media companies — Netflix, Paramount, Disney — at scale). The production market is modeled separately at
approximately 23% of the consumer market, consistent with entertainment industry norms. Third-party
projections from WPP Media/MPA, Lucintel, and Omdia are shown as reference points only — they are not
inputs to this model.

Ellery Voss Assumptions: Consumer Expenditure in Comparable Industries

Our projections for $56.6 billion in 2031 consumers spending places short-form drama firmly between music
streaming and mobile gaming, both industries that followed comparable mobile-first adoption curves on similar
platforms.

= Global theatrical box office (2025): $8.9 billion. Short-form drama's 2025 consumer market of $12.2
billion already exceeds the global theatrical box office — in year five of meaningful existence outside
China.

= Global music streaming (2025): $47.1 billion. The closest structural comparable. Both formats are
mobile-first, serialized-consumption, freemium-to-premium businesses that grew from near zero to
tens of billions on smartphone infrastructure. Short drama is expected to surpass music streaming in
global consumer spend by 2030-2031.

= US casino gaming industry (2025): $72 billion. A century-old, capital-intensive, heavily regulated
industry built on physical infrastructure. Short drama reaches approximately 78% of this scale by 2031
— having been built almost entirely on existing smartphone infrastructure.

= Mobile gaming IAP (2025): $81.7 billion. The most direct monetization analog. Mobile gaming took
approximately 15 years to reach this scale. Short drama's 2031 projection of $56.6 billion —
approximately 69% of current mobile gaming IAP — represents the same adoption curve on a faster

timeline.
SHORT DRAMA 2025 GLOBAL BOX OFFEICE 2025 MUSIC STREAMING 2025 US CASINO INDUSTRY 2025 MOBILE GAMING IAP 2025
$12.2B $8.9B $47.1B $72.0B  $81.7B
L] [ ]
Short drama surpasses Short drama 78% of this by Short drama 69% of this by
Ellery Voss est. Short drama already larger ~2030 2031 2031

Between music streaming and

mobile gaming
SHORT DRAMA 2031 GRAND TOTAL 2031

Both formats followed comparable

$56.6B mobile adoption curves — built on the $68B

same platforms, the same freemium-

Consumer market to-premium playbook, and the same Consumer + production
habitual daily engagement loop. Short
drama is on the same trajectory.

Sources: Ellery Voss proprietary model (short drama); Comscore/World Business Magazine (box office); Futuresource/IFPI (music streaming);
American Gaming Association (casino); Sensor Tower (mobile gaming).
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5. Regional Market Analysis

5.1 United States — The Prize Market

The United States represents the single most important non-China market for short-form drama, accounting
for over 60% of global ex-China IAP revenue despite relatively lower download volume than Southeast Asia. US
consumers demonstrate exceptional monetization efficiency: the $4.70 revenue-per-download far exceeds
other markets, reflecting high consumer payment willingness, mature digital payment infrastructure, and
premium content pricing. US short drama platforms primarily rely on ad-driven downloads with monetization
through subsequent in-app purchases — a funnel model that mirrors the most successful mobile gaming
companies.

= Audience demographics: Primarily women aged 25-55. Streaming subscription penetration of 75%
indicates a population already habituated to paying for digital content.

= Content preferences: North America favors urban and dominant-male romance, often blended with
fantasy (werewolves, vampires). High production quality expectations — Western actors, authentic
settings, professional production values.

= Marketing channels: TikTok and Instagram are primary. Facebook accounts for 25% of US micro-
drama ad spend; TikTok 19%; Snapchat 16% (eMarketer/Sensor Tower data through Sep 2025).

= TikTok's strategic move: Launch of TikTok 'Minis' in late 2025 makes TikTok a distribution channel for
short drama directly within the app — potentially the most significant structural shift in the US market
since the category emerged.

= Hollywood entering: Fox Entertainment equity stake in Holywater (Ukraine); Disney selected
DramaBox for 2025 Accelerator; former ABC, Showtime, Miramax executives launching competing
ventures.

5.2 China — The Mature Blueprint

China's short-form drama market is the largest, most mature, and most structurally complex short drama
ecosystem in the world — and understanding it is essential context for evaluating the global opportunity,
because every major trend playing out in overseas markets today is a version of something China experienced
two to four years earlier. The market reached an estimated $13.8 billion in consumer spending in 2025 (Short
Drama Alliance, February 2026), surpassing China's domestic theatrical box office for the first time in 2024 —
a milestone that would have been dismissed as implausible as recently as 2021, when the format was still being
dismissed by mainstream Chinese media commentary as low-quality entertainment for undiscriminating
mobile users. That dismissal has been thoroughly invalidated. An estimated 662 million people — more than
half of China's total population, and over 60% of its internet users — now regularly watch short drama, making
it the single most widely consumed premium video format in the country by audience reach.

The production ecosystem that serves this market has industrialized at a pace that has no precedent in
entertainment history. Hengdian World Studios — the largest film production complex in the world — has
pivoted substantially toward short drama production, with the ecosystem processing tens of thousands of
series annually through integrated pipelines that take a project from script to published content in as little as
seven to fourteen days. Dedicated scriptwriting studios employ hundreds of writers producing serialized
content to proven genre templates. Filming bases operate on continuous rotation schedules. Post-production
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pipelines — subtitle generation, color grading, music licensing, quality review — have been systematized and
in many cases automated. The major platforms (Douyin, Kuaishou, WeChat Video) have each established their
own production units and content funds, creating a vertically integrated structure where the same company
that distributes the drama also finances, produces, and algorithmically promotes it. By March 2026, more than
50,000 Al-native short drama titles were released on Douyin in a single month alone (The Next Web, May 2026)
— a production volume that no traditional entertainment industry structure could sustain, and a signal that
the format has crossed into an era of Al-native mass production that is compressing content costs toward zero
while simultaneously raising the bar for what breaks through algorithmically.

The competitive intensity of this ecosystem has reached what industry observers have called a "Warring States
period" — a reference to the era of Chinese history characterized by extreme fragmentation, constant warfare
between well-resourced factions, and eventual consolidation around a small number of dominant powers. The
domestic short drama market has generated extraordinary competition among platforms, production
companies, IP rights holders, and technology providers, with each category experiencing both rapid entry and
rapid exit as the market has matured. Profitability in the domestic Chinese market has become increasingly
difficult to achieve for independent producers: the 90% loss rate on individual titles means that only the largest
and most sophisticated operators — those with deep content libraries, proprietary recommendation
infrastructure, and the ability to cross-subsidize losses on individual titles through scale — can sustain
consistent profitability. This dynamic is the primary structural driver of Chinese companies' aggressive overseas
expansion. The overseas market is not merely an opportunity — for many Chinese short drama companies, it
has become a strategic necessity, a second front opened precisely because the domestic front has become too
crowded and too expensive to win on economics alone. The companies that are building the global short drama
market are, in most cases, doing so because they had to — driven abroad by competition at home just as
Chinese mobile gaming companies, e-commerce platforms, and short video apps were before them.

5.3 Southeast Asia

"Southeast Asia leans into youth, campus life, family drama, and time-travel revenge plots. Viewers aged 18-30
prefer fast-paced, twist-filled stories. Facebook and YouTube dominate traffic, while growing local platforms require
strong cultural localization."

— Business of Apps, 2025 Short Drama Report, August 2025

Southeast Asia is the highest-volume download market for short drama globally outside China, driven by a
combination of young mobile-native demographics, low data costs, and the dominance of ad-supported free
platforms that remove the payment friction that limits adoption in lower-income markets. FreeReels (Kunlun
Wanwei) accumulated over 200 million cumulative downloads globally through mid-2025, with Southeast Asia
— alongside Latin America and India — representing the primary driver of that volume. The scale of download
activity in SEA reflects a genuinely mass-market format: short drama in Indonesia, Vietnam, Thailand, and the
Philippines is consumed by audiences that span income brackets and age groups in a way that the US market,
with its higher paywall and premium-tier positioning, does not yet replicate.

The monetization profile of Southeast Asia stands in sharp contrast to its download dominance. Revenue per
download across the region averages approximately $0.70 — less than one-fifth the North American figure of
$4.70 and well below the global average of $2.00 (Diandian Data via Antom Intelligence, 2024). Thailand and
Indonesia are the two largest Southeast Asian markets by IAP revenue, generating $7.78 million and $5.61
million respectively in Q1 2025 (Antom Intelligence, December 2025) — substantial in absolute terms but
modest relative to their download volumes, confirming that the dominant monetization model in the region
remains ad-supported rather than paid. This is not a market failure but a structural feature: platforms serving
Southeast Asia are building audience scale now and monetizing through advertising, with the expectation that
IAP conversion rates will improve as digital payment infrastructure matures and consumer spending power
increases. MoboReels' strategy in Southeast Asia — targeting the region with a dual IAA and IAP model and
investing heavily in multi-language Al dubbing across Thai, Indonesian, Vietnamese, and Malay — reflects this
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two-speed approach: capture users on a free or low-cost basis and convert the highest-value segment to paid
while maximizing advertising yield across the broader base.

5.4 Japan and Korea

Japan focuses on revenge and workplace dramas, while Korea prefers sweet romances featuring children or
reincarnation. Female viewers of all ages dominate both markets, with content needing to match local TV
formats and social media habits. Both Japan ($42M revenue) and Korea are in the top 10 global short drama
markets by revenue.

Japan is the second largest short drama market by revenue outside the United States, generating $27.18 million
in Q1 2025 alone — approximately 25% of US revenue in that quarter despite a fraction of the download
volume, confirming that Japanese consumers have among the highest payment willingness of any market
globally. The $4.13 revenue per download in Japan is comparable to North America's $4.70 and dramatically
above the global average of $2.00, placing Japan in a tier by itself among non-English-speaking markets. The
implication for content strategy is significant: Japanese audiences are willing to pay premium prices for short
drama, but they are equally demanding about cultural authenticity. Content that performs well in Japan tends
to mirror the pacing and emotional register of domestic television drama — slower emotional builds than the
Chinese format, more restrained character expression, and workplace and revenge storylines that resonate
with Japanese cultural archetypes around hierarchy, obligation, and social status. Direct translation of Chinese
short drama without substantive cultural adaptation has consistently underperformed in Japan relative to
locally-adapted or locally-produced content.

South Korea presents a different opportunity profile. Korean audiences are highly familiar with serialized drama
through the global success of K-drama, which has created a consumer base with established habits around
serialized storytelling, subscription payment, and emotionally-driven romantic narratives. The sweet romance
and reincarnation genres that dominate Korean short drama preferences overlap closely with K-drama's
mainstream appeal, suggesting that short drama in Korea functions as an extension of an existing
entertainment habit rather than a new format requiring audience education. Korea's short drama market is
notable for the influence of domestic social media platforms — KakaoTalk and Naver in particular — as
discovery channels, which means that short drama platforms operating in Korea need distribution partnerships
with domestic platforms rather than relying solely on app store discovery or TikTok-driven traffic that
dominates other markets. Both Japan and Korea represent high-value, high-localization-requirement markets
where the revenue opportunity is substantial but the cost of content adaptation is proportionally higher than
in English-speaking Western markets.

5.5 Europe, Middle East, and Latin America

Middle East audiences are drawn to family feuds and moral conflicts among elites, with the 25-50 high-income
demographic showing strong spending power. Content must respect religious and cultural sensitivities. Europe
(29.7% of global short drama ad spend distribution) is a major and growing market. Latin America (12.3%) is an
emerging growth market driven by FreeReels and similar ad-supported platforms.

Europe's short drama market is more developed than its relatively modest share of global downloads suggests,
because European consumers — particularly in the United Kingdom, Germany, and France — demonstrate
above-average monetization efficiency. The UK ranks among the top five global markets by IAP revenue per
download, reflecting the combination of high smartphone penetration, mature digital payment infrastructure,
and a consumer base already accustomed to subscription entertainment spending through Netflix, Spotify, and
the BBC iPlayer ecosystem. Germany is notable for having produced one of the few homegrown Western short
drama platforms: Galatea TV, a locally-operated app with a romance-focused library that has been gaining
market share against Chinese-origin platforms by offering content that feels culturally native to European
audiences. France rounds out the top three European markets by revenue, with a consumption profile skewed
toward romance and thriller genres consistent with broader European preferences.
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The most strategically significant development in European short drama is the emergence of Ukraine's
Holywater as a Western production model that has attracted institutional capital. Holywater's MyDrama
platform — now backed by Fox Entertainment equity and a $22 million Series round led by Horizon Capital —
operates exclusively with Western actors, Western filming locations, and narratives calibrated to European and
North American audience expectations rather than translated Chinese content. The success of Holywater's
flagship drama "Spark Me Tenderly," which generated $20 million in revenue and 7 billion social media
impressions, demonstrates that locally-produced short drama can achieve Chinese-level engagement metrics
in Western markets when the content is authentically native to those markets. Europe is therefore not simply
a recipient market for Chinese-origin short drama — it is becoming a production origin point for content that
competes globally.
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6. The Advertising Ecosystem: Who Pays, Who Profits

The monetization ecosystem of short-form drama has evolved from a simple in-app purchase model to a
complex multi-layer advertising and commerce infrastructure. Understanding this ecosystem is critical for
evaluating the opportunity for specialized advertising agencies like Pinflow.

6.1 The Two-Sided Market Structure

Short-form drama operates as a two-sided market:

= Supply side: Content producers and platform operators who create and distribute dramas. They need
audience reach and advertising support to monetize their content and acquire paying subscribers.

= Demand side: Brands and advertisers seeking access to highly engaged, emotionally invested mobile
audiences — precisely the demographic characteristics that drive premium ad pricing.

Between these two sides sits a growing ecosystem of advertising intermediaries: agencies, DSPs (demand-side

platforms), programmatic platforms, and specialized operators like Pinflow who manage the flow of ad dollars
from brands to short drama platforms.

6.2 Revenue Model Breakdown

Revenue Model Description Who It Benefits Growth Trajectory

In-App Purchase (IAP) Episode unlocking; Platforms, content owners  Strong — 4x growth Q1'24

subscriptions (10— to Q1'25
$80/month). Primary US
model.
In-App Advertising (1AA) Ad-supported free Platforms, ad agencies Explosive — projected
viewing. Primary 56% of China revenue by

SEA/LatAm model. 2030

Hybrid (IAA + IAP) Free episodes to acquire, Both Dominant model globally

paid to unlock premium
content. Standard model.

Branded content / KFC, Estée Lauder, others Brands, content producers Early stage — significant
Product placement integrating brands into upside
drama storylines.

Content licensing Platforms licensing drama Content owners Growing as library value
libraries to other increases
operators.

E-commerce integration Shopping features Platforms, brands Very early — potentially
embedded into drama transformative
viewing (TikTok Minis

model).

6.3 The TikTok Advertising Funnel

"68% of total U.S. micro drama apps ad spending came from social media between January and September 2025.
Facebook took the biggest chunk (25%), followed by TikTok (19%), Snapchat (16%) and Instagram (8%)."
— eMarketer citing Sensor Tower, November 2025
TikTok's 19% share of US micro-drama ad spend understates its strategic importance: TikTok is the primary
content discovery platform, the primary viral distribution channel, and — since the launch of TikTok Minis —
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an integrated viewing and payment platform. Its official partnership program (TikTok Official Partners)
creates a structural advantage for accredited agencies who have passed TikTok's qualification requirements,
as these partners get priority account access, traffic optimization, and lower account-ban risk.

The structural importance of TikTok Official Partner status in short drama advertising cannot be overstated.
Approximately 60 agencies globally hold TikTok Official Partner designation, but only a handful — estimated at
4 to 5 as of mid-2026 — hold the specific short drama ad delivery qualifications that TikTok requires for
campaigns promoting short drama apps and content. These qualifications exist because short drama
advertising presents a distinct set of compliance and performance challenges that general digital advertising
expertise does not address: content must pass TikTok's creative review without triggering borderline content
flags, campaigns must achieve first-day ROI thresholds that TikTok uses to assess account health, and account
management requires ongoing compliance monitoring to maintain the low ban rates — approximately 5% for
qualified agencies versus significantly higher for unqualified operators — that make sustained scaling possible.
The agencies that have passed these qualifications occupy a structurally scarce position in a market where the
demand for qualified campaign management is growing at triple-digit annual rates.

The practical stakes of this expertise gap are illustrated concretely in client outcomes. When MoboReels
launched "Ex-Husband Step Aside, Lady Boss Returns" in May 2025, the campaign needed to achieve a first-
day ROI above 0.8 — a threshold TikTok sets as a baseline for account health assessment and campaign
continuation. Failing to hit that threshold on launch day risks campaign suspension, account flagging, and the
compounding difficulty of rebuilding algorithm trust that can set a title's market performance back by weeks.
Achieving it requires a combination of creative calibration, audience targeting, bid optimization, and
compliance pre-screening that takes months to develop and cannot be replicated quickly by a generalist digital
agency regardless of its overall scale or sophistication. The result when the expertise is present: paid revenue
crossed $100,000 within two days of launch and reached $1 million within ten days — performance metrics
that validated the entire investment thesis behind the title's production and distribution. The result when it is
absent: account bans, wasted spend, and launch windows that close before the content can find its audience.
In a format where the first 72 hours of a title's life on platform often determine its entire commercial trajectory,
the difference between qualified and unqualified campaign management is not marginal — it is frequently the
difference between a hit and a write-off.

The contrast with traditional film and television advertising is instructive on several dimensions. A traditional
film release relies on a print and advertising budget that typically equals or exceeds the production budget —
a $50 million film routinely carries a $50-150 million P&A spend, the majority of which goes to television spots,
out-of-home advertising, and theatrical trailer placements that are planned and executed over a 6-12 month
campaign window. The agency relationship in that context is strategic and slow: a small number of large
campaigns, executed with long lead times, measured by opening weekend box office. Short drama advertising
operates on the opposite logic entirely. Campaigns launch within days of a title's release, optimization decisions
are made hourly based on real-time performance signals, creative assets are produced and tested in batches
of dozens simultaneously, and the primary success metric — first-day ROl — is measured in hours rather than
weeks. The advertising agency in this context functions less like a traditional media buyer and more like a
trading desk: making rapid, data-driven decisions at high frequency across multiple simultaneous campaigns,
with direct accountability for monetization outcomes rather than brand awareness metrics. Compared to the
broader digital advertising market — where agencies manage social media campaigns for consumer brands
with relatively stable creative and monthly optimization cycles — short drama advertising requires a level of
platform-specific technical depth, compliance management, and real-time responsiveness that represents a
genuinely distinct professional discipline. This is why general digital marketing competency, however
sophisticated, does not translate directly into short drama campaign performance, and why the small number
of agencies that have developed genuine expertise in the format command a structural market position that is
difficult for new entrants to replicate quickly.
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6.4 Brands as the Next Wave

"KFC launched a time-travel storyline that dropped a Chinese empress into the present day to 'discover’ fried
chicken. Estée Lauder went the romantic route with Only Love, a Douyin drama where its Slim Lipstick became a
symbol of affection."

— The Drum, November 2025

Brand integration in short drama represents the next phase of monetization maturity. Unlike traditional pre-
roll advertising, brand integration in short drama allows brands to participate in the narrative itself —
creating content that viewers actively choose to watch rather than skip. Early examples from China suggest
that brand-integrated short drama generates significantly higher recall and purchase intent than traditional
digital advertising formats.

The audience demographics of short-form drama make it exceptionally attractive to the brand advertisers who
command the highest CPMs in digital media. The core US short drama audience — primarily women aged 25
to 55 with a streaming subscription penetration rate of 75% — maps almost precisely onto the target
demographic for the categories that spend most aggressively on premium digital advertising: consumer
packaged goods, beauty and personal care, luxury goods, financial services, and pharmaceutical products. This
is not a coincidental overlap. The emotional engagement mechanics of serialized short drama — the investment
in characters, the anticipation across episodes, the daily return habit — create an attentional environment that
is fundamentally different from the passive, interruptible experience of standard pre-roll or social feed
advertising. A viewer who has watched forty episodes of a romance drama and is emotionally invested in the
outcome is in a measurably different psychological state than a viewer scrolling a social feed. Brand recall and
purchase intent data from early Chinese brand integration campaigns consistently show lifts of 2-3x over
comparable digital advertising placements — a performance advantage that brand advertisers in the US and
Europe are beginning to quantify through their own pilot programs.

The total US micro-drama advertising market reached an estimated scale sufficient to attract serious brand
attention by 2025. According to eMarketer and Sensor Tower data, 68% of total US micro-drama app
advertising spend came from social media channels between January and September 2025, with total spend
across all channels running at a pace that implies a market approaching $1 billion annually on an annualized
basis. The majority of that spend in 2024 and early 2025 was performance advertising — user acquisition
campaigns run by the platforms themselves to drive app downloads and subscriptions. Brand advertising
represents a small but rapidly growing share of that total, as early pilots by beauty, luxury, and CPG brands
demonstrate the format's effectiveness for awareness and purchase intent objectives alongside the
performance metrics it was originally built around. The analogy to mobile gaming is instructive: gaming
advertising began as an almost entirely performance-driven market and evolved over a decade into one of the
most sought-after brand advertising environments globally, as the audience scale and engagement depth
became undeniable. Short drama is on the same trajectory, approximately five to seven years behind gaming
on that curve, which means the brand advertising opportunity is still in its earliest innings for Western markets
even as China's brand integration market is already generating documented case studies at scale.

The infrastructure for brand integration in short drama is also maturing rapidly in ways that will accelerate
adoption. The Trade Desk's April 2026 partnership with DramaBox to introduce the first programmatic
advertising inventory in a major short drama app gives brand advertisers the ability to reach short drama
audiences through the same buying systems, measurement frameworks, and brand safety tools they use for
Connected TV and premium streaming. This is a critical development: brand advertisers do not typically build
bespoke relationships with individual platforms, and the absence of programmatic access has been a
meaningful barrier to brand budget allocation toward short drama. With that barrier beginning to fall, and with
the audience demographics, engagement depth, and content adjacency already compelling, the conditions for
a significant acceleration in brand advertising investment into short drama are in place.
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7. Platform Landscape and Competitive Dynamics

7.1 Leading Global Platforms

Platform Parent Market Key Metric Model
DramaBox COL Group / Crazy Global / US-focused Top global IAP + subscription
Maple Studio downloads &
revenue 2023-2025
ReelShort China Reading Global / US-focused 1.8M TikTok IAP
Group followers; consistent

top performer

MoboReels #715 (independent) SEA / LatAm / US RMB 320M+ IAP + IAA
cumulative revenue;
27.5M downloads

FreeReels Kunlun Wanwei Global (ad- 200M+ cumulative IAA (free)
supported) downloads; #1
downloads Q1 2026

DramaWave Kunlun Wanwei Global 483% more likely to IAP
reach active TikTok
users
FlareFlow COL Group Global 33M registered IAP

users; S1I0M+
monthly revenue

ShortMax #4 global revenue Global Industry top 10 IAP
rank (Q1 2025) revenue
AltaTV (Melot) Hangzhou Melot Europe/US Western-produced, IAP
Culture local actors, stable

paid revenue

TikTok Minis ByteDance Global 600M+ views on IAA + IAP
single Al drama; (integrated)
S$2M+ Q1 2026

revenue share

7.2 The Emerging 'Warring States' Competitive Landscape

"In the top 30 short-drama apps in Q3 2025, the download share of Chinese-language apps plummeted from 95% to
67%. Local platforms such as India's KukuTV, Ukraine's Holywater, and Germany's Galatea TV are rapidly seizing
territory. The global short-drama market has definitively shed the era of Chinese company dominance, stepping into
a 'Warring States period' of multi-player contention."

— BigGo Finance, citing industry data, May 2026

The most significant competitive development of 2025-2026 is the rapid rise of non-Chinese local players in
the short drama market. This shift has several important implications:

= Content localization becomes critical: Western audiences increasingly prefer dramas featuring
Western actors in authentic Western settings over translated Chinese content. AltaTV's model (local
actors, local filming) is being validated.

= Production playbook is diffusing: The Chinese production methodology — fast cycles, serialized
structure, emotional genre templates — is being adopted and adapted by local studios in multiple
markets.
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= Platform consolidation is beginning: 74 new short drama apps launched globally in 2025; 19 smaller
apps exited. The market is thinning from a proliferation phase toward consolidation around a
smaller number of sustainable platforms.

= Hollywood's interest accelerates localization: Fox, Disney, former Hollywood executives — their
entry validates the format but also raises production quality expectations in Western markets.

The single most consequential unresolved competitive question in the global short drama platform market is
what ByteDance intends to do with PineDrama. ByteDance began testing PineDrama as a standalone short
drama app in the United States and Brazil in 2026, positioning it as a free, ad-supported platform with no
paywall and no episode-unlock mechanics. The strategic logic is straightforward and historically familiar:
ByteDance used the same loss-leader approach to establish TikTok's global dominance, absorbing years of
operating losses to build an audience base large enough to attract advertising revenue at scale. If PineDrama
follows the same playbook — and ByteDance's capital position, distribution infrastructure, and algorithmic
expertise suggest it could — the platform economics of the entire short drama industry shift in ways that
existing players are structurally ill-positioned to absorb.

The mechanism of disruption is not primarily about content quality or user experience. It is about monetization
architecture. The current economics of the leading short drama platforms — ReelShort, DramaBox, MoboReels
— depend on the willingness of a meaningful percentage of their audience to pay for episode unlocks or
subscriptions at price points ranging from several dollars per episode to $10-S80 per month. That willingness
to pay exists partly because there is no compelling free alternative that offers comparable content. PineDrama,
if it achieves sufficient content depth and algorithmic recommendation quality, could erode the paid
conversion rates of competing platforms by providing a free substitute — not because it offers a better product
per se, but because free always wins in a consumer decision between equivalent options. The 66.3% free-to-
watch share of the Chinese domestic market (China Netcasting Services Association White Paper, 2025)
demonstrates that when free ad-supported models are available at scale, a substantial majority of consumers
choose them over paid alternatives even when they have the means to pay. There is no obvious reason to
expect Western consumers to behave differently.

The industry's response to this threat will define the competitive landscape of short drama through the end of
the decade. The platforms best positioned to withstand a PineDrama disruption are those with the strongest
proprietary content libraries — content that is exclusively available on their platform and cannot be substituted
by a free competitor — and those with the deepest brand relationships and brand advertising infrastructure
that can generate revenue from free users through advertising rather than subscription. The platforms most
exposed are those that have built their economics primarily around IAP conversion without corresponding
investment in content exclusivity or advertising monetization. For the broader ecosystem of content producers,
advertising agencies, and distribution infrastructure providers, a successful PineDrama launch would likely
accelerate rather than diminish the overall market — lower barriers to consumption increase total audience
size, and larger audiences ultimately support larger total advertising markets — but it would do so through a
fundamental restructuring of where the economic value in the chain accrues.

The China Netcasting Services Association's Short Drama Industry Development White Paper (2025), released
at the Third Hangzhou Short Drama Conference (November 2025), provides additional context on the
competitive dynamics of the platform market. Among the top 20 short drama apps globally, 90% are backed
by Chinese firms, contributing 91% of total overseas revenue. DramaBox and ReelShort saw download growth
of 70-105% in 2025 — far exceeding the 20-35% decline experienced by global long-form platforms including
Netflix and YouTube in the same period. Total global short drama app downloads reached 730 million in the
January-August 2025 period alone, a 370.4% increase year-on-year.
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8. Al: Transforming Production and Distribution

"China's micro-drama industry has become the world's first mass commercial application of Al-generated video.
More than 50,000 Al-native titles hit Douyin in March 2026 alone, at one-tenth the cost of live-action production."
— The Next Web, May 2026

Artificial intelligence is transforming every stage of the short drama production and distribution pipeline —
from scriptwriting to filming, translation, distribution, and advertising optimization. The economic
implications are profound: Al has reduced production costs by 80-90% in some workflows and compressed
production timelines from months to weeks.

The scale of Al adoption in short drama is without precedent in the history of entertainment. The China
Netcasting Services Association White Paper (2025) reports that from January to August 2025, platforms
launched 2,902 animated short dramas — with 895 in August 2025 alone — establishing animated short
drama as the world's first large-scale commercial Al-generated video format. Al tools have improved creator
efficiency by 50% and doubled content output frequency. The free-to-watch model, powered by Al-driven ad
optimization, now accounts for an estimated 66.3% of the total short drama market — a structural shift from
paid to ad-supported monetization that mirrors the trajectory of mobile gaming and music streaming before
it.

8.1 Al Across the Production Pipeline

= Scriptwriting: Al tools generate short drama scripts from genre templates and web novel IP in hours
rather than weeks. Studios report generating tens of thousands of episode scripts per month using
Al-assisted tools.

= Visual production: Al video generation tools (Sora, Vidu, and Chinese equivalents) allow studios to
produce visual content without sets or film crews for fantasy, historical, and science fiction genres.
January 2026: an average of 470 Al-generated short dramas released every single day in China.

= Translation and dubbing: Al multilingual translation and dubbing has reduced the time and cost of
localizing content for overseas markets by 80%+. MoboReels' Al translation capability is a core part
of its competitive moat.

= Recommendation and distribution: Al recommendation algorithms on Douyin, TikTok, and
dedicated apps optimize content delivery to maximize completion rates and engagement — the
same signals that drive advertising effectiveness.

= Advertising optimization: Al-driven ad delivery systems (like hehemobi's full-chain patent system)
optimize bid prices, creative selection, and audience targeting in real time — processing billions of
ad requests daily.

Al Across the Production Pipeline

Artificial intelligence has penetrated every stage of the short drama value chain — from initial concept
identification through script generation, visual production, post-production, localization, distribution, and
advertising optimization. The speed and depth of Al adoption in short drama has no precedent in the history
of entertainment production, and the economic implications are still unfolding. What is already clear is that Al
is not simply making existing processes faster and cheaper — it is changing the structure of who can participate
in the market, where value accrues in the production chain, and what the critical scarce resources in the
industry actually are.
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Al Across the Short-Form Drama Production & Marketing Cycle

’ Theme identification Trained on 100M+ web novel titles — predicts genre trends weeks ahead
\ Web novel NLP - engagement signal Identifies which archetypes and plot mechanics are driving engagement now
Scriptwriting Thousands of episode scripts generated per month per studio
LLMs - genre templates - web novel IP Tests concepts at low cost — human writers refine the hits
Visual production 470 Al-native dramas released per day on Douyin (Jan 2026)
Sora - Vidu - Kling - AIGC Fantasy, costume, sci-fi genres at near-zero production cost
Translation & dubbing 80%+ reduction in localization time and cost
Al lip-sync - 18+ languages MoboReels: Al dubbing is a core competitive moat
Recommendation Optimizes completion rate, sharing velocity, and return visits,
Algorithmically amplifies strong early engagement signals
Ad optimization 2.5B+ ad requests processed daily (hehemobi)
Real-time ROI tracking — maintains day-0 >0.8 threshold
‘ Performance analysis Feeds audience signal back to theme identification stage

‘ Attribution - cohort - A/B testing Closes the loop: data - content - distribution - data

Pre-production Production Distribution Analysis

Content Identification and Theme Analysis

Before a single word of script is written, Al is reshaping how studios identify what to produce. Natural language
processing tools trained on web novel databases — China's web novel ecosystem contains hundreds of millions
of serialized titles across every conceivable genre — can analyze reader engagement patterns, comment
sentiment, chapter completion rates, and sharing behavior to identify which narrative templates, character
archetypes, and plot mechanics are generating the strongest audience response at any given moment. Studios
using these tools can identify emerging genre trends weeks before they register in human editorial judgment,
enabling content pipelines to be oriented toward demand signals rather than creative intuition. In practice this
means that the most sophisticated Chinese short drama studios are not asking "what should we make" in the
traditional sense — they are asking "what does the data say audiences want right now" and then executing
against that signal at scale. The same approach is beginning to migrate to Western markets, where engagement
data from TikTok, Instagram Reels, and dedicated drama apps is being analyzed by Al tools to identify which
romantic tropes, visual aesthetics, and narrative hooks are generating the strongest completion rates among
target demographics.

Scriptwriting

Al scriptwriting tools have transformed the economics of short drama content development more dramatically
than any other single application. Studios report generating tens of thousands of episode scripts per month
using Al-assisted tools — a volume that would require hundreds of human writers working at traditional pace
and cost. The tools in most common use are large language models fine-tuned on existing short drama scripts
and web novel content, capable of generating serialized episode structures that follow proven genre
conventions: the dominant male CEO reveal, the secret identity disclosure, the cliffhanger reconciliation. The
output is not consistently high quality by the standards of traditional screenwriting — but high quality is not
the primary objective. The objective is sufficient quality to test audience response at low cost, identify the small
percentage of concepts that resonate strongly, and then invest human creative resources in developing those
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specific concepts further. Al scriptwriting is, in this sense, a mechanism for running thousands of creative
experiments simultaneously rather than a replacement for human creative judgment in developing the
experiments that prove out.

Visual Production

Al video generation tools — including Sora, Vidu, Kling, and Chinese-developed equivalents — have opened
categories of short drama production that were previously cost-prohibitive for the format. Fantasy, historical
costume, science fiction, and supernatural genres all require production design, costume, and set elements
that are expensive to execute in live-action production at short drama budget levels. Al-generated visual
content removes these constraints entirely for certain production contexts, enabling studios to produce visually
elaborate content — ancient Chinese imperial courts, post-apocalyptic landscapes, supernatural
transformation sequences — at costs that approach zero per scene. By January 2026, an average of 470 Al-
generated short dramas were being released every single day on Douyin alone (The Next Web, May 2026),
establishing short drama as the first entertainment format in which Al-generated video has achieved genuine
mass commercial deployment. The China Netcasting Services Association White Paper (2025) documented
2,902 Al animated short dramas launched between January and August 2025, with 895 in August alone — a
rate of acceleration that suggests Al-native production will represent the majority of total short drama output
in China within two to three years.

Translation, Dubbing, and Localization

Al multilingual translation and dubbing has reduced the time and cost of localizing content for overseas markets
by more than 80%, compressing what was previously a weeks-long, expensive manual process into a matter of
hours at marginal cost. The capability is not merely about speed — Al dubbing systems trained on voice
characteristics can synchronize dubbed audio to lip movements with sufficient accuracy to largely eliminate
the uncanny valley effect that made early dubbed content feel foreign to audiences. MoboReels' proprietary
Al translation and dubbing system, which supports 18+ languages including Japanese, Korean, Thai, Indonesian,
and Malay, is explicitly cited as a core competitive moat — one that enables the platform to localize its entire
content library for new markets rapidly enough to respond to demand signals rather than leading them. The
same capability that allows Chinese platforms to localize Chinese content for overseas markets is increasingly
being used in reverse: Western-produced content is being localized for Asian markets using the same Al tools,
enabling genuinely bidirectional content flows that did not exist at commercial scale before Al localization
became viable.

Recommendation and Distribution

The Al recommendation algorithms that power Douyin, TikTok, and dedicated short drama apps are perhaps
the least visible but most economically important Al application in the industry. These systems determine which
content reaches which audiences at which moment — and in a market producing tens of thousands of titles
monthly, the algorithm's selection decisions are functionally indistinguishable from editorial decisions in their
impact on which content succeeds commercially. Studios that understand how to optimize their content for
algorithmic amplification — producing content with high first-episode completion rates, strong early sharing
velocity, and the emotional engagement signals that recommendation systems weight most heavily — have a
structural advantage over those that produce good content without algorithmic awareness. This has led to the
emergence of a new discipline in short drama production: algorithmic content design, in which narrative
structure, episode length, cliffhanger timing, and visual pacing decisions are made with explicit reference to
the engagement signals that recommendation systems reward. The result is content that is engineered to
succeed algorithmically as much as it is written to engage audiences emotionally — a distinction that matters
less than it might seem, because algorithmic engagement and emotional engagement are, in well-designed
short drama, the same thing.
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Advertising Optimization

Al-driven advertising systems have transformed the economics of short drama user acquisition and campaign
management. Systems like hehemobi's full-chain patent-protected ad delivery platform process over 2.5 billion
ad requests daily, making real-time bid price decisions, creative selection choices, and audience targeting
adjustments at a speed and granularity that no human campaign management team could replicate. The
practical output of these systems is the ability to maintain consistent campaign ROl — the first-day 0.8
threshold that determines whether a title's launch campaign is allowed to scale — across a portfolio of
simultaneous campaigns on multiple platforms in multiple markets. For advertisers managing dozens of short
drama titles simultaneously, Al-driven optimization is not an efficiency improvement over manual management
— it is a functional prerequisite, because the campaign decision frequency required for effective short drama
advertising is simply beyond the capacity of human-speed decision-making at scale.

Al and Market Structure: Who Wins, Who Loses

Artificial intelligence's impact on the short drama industry is frequently discussed in terms of production
economics — the dramatic compression of costs and timelines. That compression is real and significant. But
the more strategically important question is what Al does to market structure: who wins and who loses as
content production approaches zero marginal cost, and how the economics of the industry reorganize around
the new constraint that Al creates.

The answer begins with a counterintuitive observation. Despite production costs that have fallen to as low as
$5,000-$10,000 per Al-native series, the loss rate on individual short drama titles in China remains
approximately 90% — meaning that nine out of ten titles fail to recoup their production investment (BigGo
Finance, May 2026). Al has made it dramatically cheaper to produce content, but it has not made it easier to
produce content that audiences choose to watch, engage with emotionally, and pay for. The hit rate problem
— the fundamental challenge of predicting what will resonate with audiences before it reaches them — has
not been solved by Al. What Al has done is lower the cost of running the experiment, enabling producers to
test more titles at lower cost per test. But in a market producing 50,000 Al-native titles per month on Douyin
alone, the vast majority of that content is invisible to audiences, buried by algorithms that surface only the
small fraction demonstrating strong early engagement signals.

For content producers, Al is therefore a double-edged development: it dramatically lowers barriers to entry
while simultaneously increasing competition for the algorithmic distribution that determines whether any
individual title reaches an audience. The result is a market that mirrors mobile gaming after the proliferation
of low-cost development tools in the early 2010s — a massive expansion of supply, a sustained 90%+ failure
rate, and eventual consolidation around the studios that have developed reliable hit-prediction capabilities,
proprietary IP libraries, and the scale to absorb losses on nine titles to fund the tenth that succeeds.

For platforms, Al is unambiguously positive. More content supply at lower cost means more titles competing
for placement on their distribution infrastructure, strengthening the platforms' negotiating position relative to
individual producers and improving the depth and diversity of their content libraries without proportional cost
increases.

The most counterintuitive beneficiary of Al-driven content commoditization, however, is the specialized
advertising agency. In a world of near-infinite content supply and a 90% failure rate, the critical scarce resource
is not the ability to produce a short drama — it is the ability to identify which short dramas will work and drive
sufficient traffic to them in the critical early hours of their platform life to trigger algorithmic amplification.
When content is cheap and distribution is algorithmic, traffic generation is the moat. The agencies with the
platform relationships, the compliance expertise, the creative testing infrastructure, and the real-time
optimization capabilities to consistently get titles across the ROI threshold become indispensable to the
economics of short drama production — not despite Al's impact on content costs, but precisely because of it.
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9. Content Strategy: Genre, Audience, and Localization

9.1 Genre Map by Region

Region

North America
(US/Canada)

Southeast Asia

Japan

Korea

Middle East

Latin America

Europe

Dominant Genres

CEO romance, dominant
male,
werewolves/vampires,
forbidden romance

Youth/campus, family
drama, time-travel,
revenge plots

Revenge, workplace
drama

Sweet romance,
reincarnation, children-
themed

Family feuds, elite moral
conflicts

Romance, family drama,
telenovela-influenced

Romance, thriller,
workplace — Western
production values

9.2 The Localization Imperative

Several observations from this distribution are strategically significant. First, the dominance of romance (40%+
of all overseas titles) validates the genre preferences we observe in audience data for the US and European
markets. Second, the presence of Historical/Costume drama (Chinese period dramas) as the third largest
category reflects the 'New Chinese Style' overseas strategy — using distinctively Chinese cultural aesthetics as
a differentiation from Western-produced content. Third, Revenge and Workplace genres — both well-
established in Chinese domestic production — are underrepresented in overseas titles relative to their
domestic popularity, suggesting that producers are consciously selecting genres with broader cross-cultural

appeal for international audiences.

According to the China Micro-Drama Industry, romance dominates with 67 titles — nearly double the next
category — confirming that romantic narrative is the primary vehicle for short drama's global expansion. The
Historical/Costume (20),
Urban/Contemporary (17), Action (12), Comedy (11), Family (8), Fantasy (6), Revenge (4), Workplace (2),

genre distribution

as follows: Romance

Suspense/Horror (2), Sci-Fi (1), Other (1).
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Lead Audience

Women 25-55, affluent
urban

18-30, mobile-native

Female, all ages

Female, all ages

25-50, high-income

Mixed demographics

Women 30-55

Mystery/Thriller (31),

Key Platforms

TikTok, Instagram;
DramaBox, ReelShort

Facebook, YouTube;
MoboReels, local apps

Local social platforms;
dedicated apps

Local social; Korean-
produced content

Strict content guidelines
required

Facebook, YouTube;
FreeReels (ad-supported)

Germany (Galatea),
Ukraine (Holywater),
dedicated apps
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10. Regulatory and Policy Environment

The regulatory environment for short-form drama is evolving rapidly and unevenly across markets — a pattern
that reflects both the format's recency and the divergent policy instincts of the governments grappling with it.
In China, where the industry is most mature and the regulatory apparatus most developed, the trajectory has
been from permissive tolerance to structured oversight to active enforcement. In Western markets, formal
regulation remains nascent, but the geopolitical dimensions of a format dominated by Chinese-backed
platforms are beginning to attract policy attention that the industry would be unwise to dismiss as theoretical.

China: From Tolerance to Structured Oversight

China's regulatory engagement with short drama began in earnest in December 2022, when the National Radio
and Television Administration (NRTA) issued its "Opinions on Short Drama Development" — the first formal
policy framework specifically addressing the format. The document established content review requirements
for short dramas distributed through mini-programs and app stores, mandating that platforms implement pre-
publication review systems for content meeting certain distribution thresholds. The 2022 Opinions were
significant not because they were immediately or uniformly enforced — they were not — but because they
established the principle that short drama was a regulated content category subject to the same oversight
frameworks as long-form television and film, rather than user-generated content that could operate outside
broadcast licensing requirements.

The enforcement posture shifted materially in 2024 and 2025 as the industry's scale made regulatory inaction
increasingly untenable. In June 2025, Kuaishou — one of China's two largest short video platforms — removed
over 100 non-compliant short drama titles and announced the shutdown of its mini-program short drama
business, citing regulatory compliance requirements. The Kuaishou action was the most visible single
enforcement event in the industry's history and sent an unambiguous signal to the rest of the market: platforms
that had been operating on the assumption that compliance requirements were aspirational rather than
mandatory needed to update that assumption. The industry's compliance rate — cited at 94.5% by the China
Micro-Drama Industry Development White Paper (2025) — reflects the acceleration of compliance investment
that followed.

The industry has also moved toward self-regulation in parallel with government oversight. In February 2026,
the Micro-Drama Working Committee of the China Netcasting Services Association convened a Self-Discipline
Convention that established voluntary content standards across participating platforms covering quality
thresholds, content categorization requirements, and protocols for handling viewer complaints. Self-regulation
of this kind in China typically functions as a signal of an industry's readiness to manage its own compliance
burden in exchange for regulatory forbearance on more prescriptive intervention — a dynamic that has played
out in mobile gaming, live streaming, and e-commerce before short drama. The convention's adoption by the
major platforms suggests the industry has reached sufficient maturity to manage its regulatory relationship
proactively rather than reactively.

United States and Western Markets: Geopolitical Dimensions

The regulatory picture in the United States is structurally different. There is no content licensing requirement
equivalent to China's NRTA framework, no pre-publication review obligation for streaming content, and no
immediate prospect of content-specific regulation targeting short drama. The more relevant policy dimension
in the US context is geopolitical rather than content-related: the question of ByteDance's role in the format
and what obligations, if any, should attach to a Chinese-backed company that controls both the primary
discovery platform for short drama (TikTok) and is developing a dedicated short drama distribution app
(PineDrama) for the US market.
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The Yale Journal of International Affairs (May 2026) examined this question directly in its analysis "Micro-
Drama as Soft Power," noting that short drama represents a new vector for Chinese cultural influence in
Western markets that operates below the threshold of the cultural policy debates that have historically focused
on film and television. The article observed that the format's dominance by Chinese-backed operators — 90%
of the top 20 short drama apps are Chinese-backed, accounting for 91% of overseas revenue — creates a
structural situation in which Chinese companies control not just the content but the distribution infrastructure,
the payment systems, and the algorithmic recommendation engines that determine what Western audiences
watch in one of their fastest-growing entertainment categories. Whether this concentration constitutes a
policy concern warranting regulatory response, or simply reflects the competitive advantages of early movers
in a new format, is a question that US policymakers have begun to examine but not yet answered. The existing
TikTok legislative and regulatory proceedings provide a partial framework, but short drama's distinct
characteristics — it is entertainment content rather than social media, and it is distributed through dedicated
apps rather than a general-purpose platform — mean that the policy analysis does not map cleanly onto the
TikTok debate.

APAC Regulatory Landscape

Across the broader Asia-Pacific region, the regulatory environment varies significantly by market and reflects
each country's broader approach to digital content governance. Japan and South Korea apply their existing
broadcast and digital content licensing frameworks to short drama without format-specific regulation, relying
on platform self-governance for content standards. Southeast Asian markets including Indonesia, Thailand, and
Vietnam have content sensitivity requirements — particularly around religious and political material — that
short drama operators must navigate through localization and pre-publication review, but none have
established short-drama-specific regulatory frameworks. India, as it develops from a download-volume market
toward a monetization market, is the APAC jurisdiction most likely to develop format-specific regulatory
requirements in the near term, given the Indian government's established pattern of assertive digital platform
regulation and its particular sensitivity to Chinese-backed technology companies operating at scale in the Indian
market.

The overarching regulatory outlook for the short drama industry through 2030 is one of increasing
formalization — more markets developing explicit frameworks, more enforcement of existing requirements,
and more geopolitical scrutiny of the format's ownership structure — alongside continued rapid market growth
that will make the economic stakes of regulatory decisions progressively larger. The companies best positioned
to navigate this environment are those that have invested early in compliance infrastructure, content review
systems, and local regulatory relationships rather than treating regulation as a risk to be managed after the
fact.

ELLERY VOSS

Prepared by Ellery Voss | August 2026 | INDUSTRY RESEARCH



11. Capital Investment and Monetization Models

The total disclosed investment into the short-form drama ecosystem through mid-2026 — including platform
financing rounds, Hollywood studio equity stakes, accelerator investments, and publicly reported M&A activity
— exceeds $500 million, a figure that almost certainly understates the full picture given the opacity of Chinese
parent company investment flows and the many undisclosed transactions in a fast-moving private market.

=

Production company consolidation: As platform budgets increase and quality expectations rise, the
production side of the industry will consolidate around the studios that can consistently deliver hits
— just as the mobile gaming industry consolidated around Supercell, King, and Scopely after its initial
proliferation phase. The studios that survive will be those with proprietary IP, Al production
capabilities, and established platform relationships.

Netflix / Amazon / Apple as potential acquirers: The most significant unresolved question in short
drama investment is whether any of the major streaming platforms will move from observation to
acquisition. A Netflix acquisition of ReelShort or DramaBox — at current revenue multiples — would
be the catalytic event that fully legitimizes the format in Western capital markets and triggers a re-
rating of all short drama platform valuations.

Chinese platform IPO activity: COL Group (parent of ReelShort) filed for a Hong Kong listing in
February 2026 via its FlareFlow subsidiary. If successful, this would be the first public market valuation
of a pure-play short drama platform and would provide a reference point for the entire sector.

Platform consolidation: 74 new short drama apps launched globally in 2025 while 19 exited. The
market is thinning toward a smaller number of sustainable platforms — likely 5-8 global leaders and
10-15 viable regional specialists by 2030. Consolidation will be driven by M&A rather than organic
growth for most smaller platforms.

The investment landscape of the short-form drama industry in 2026 is characterized by two simultaneous and
potentially contradictory dynamics: an acceleration of capital entry from traditional media (Hollywood studios,
PE firms) into the most promising independent Western platforms, and an ongoing attrition among the long
tail of smaller platforms that cannot achieve the user acquisition scale needed to sustain their content
investment.

11.1 Investment Outlook: The Road to Consolidation

=

Chinese parent company model vs. standalone VC: The major Chinese-backed platforms (COL Group,
Kunlun Wanwei, Dianzhong) are financed through their listed parent companies, which have access to
domestic capital markets and can fund user acquisition at scale without external dilution. This
structural advantage has enabled Chinese-backed platforms to outspend Western competitors on
marketing — accounting for 90% of the revenue generated by the top 20 short drama apps globally
despite the rapid rise of independent Western entrants.

Revenue sharing drives alignment between platforms and producers: The standard revenue sharing
arrangement — where producers receive a percentage of in-app purchase revenue generated by their
content after the platform's service fee — aligns incentives between content quality and platform
monetization. Hit dramas can generate multiples of the original advance; the MoboReels 'Lady Boss
Returns' case generated $1 million in paid revenue within 10 days of launch, far exceeding the
production advance.

Al is dramatically compressing production costs: Al tools for scriptwriting, visual production,
translation, and dubbing have reduced production costs by 60-80% in Al-native productions. Al-
generated short drama budgets can be as low as $5,000-$10,000 per series, enabling volume
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production at scale that was previously impossible. The China Netcasting Services Association
reported 2,902 Al animated short dramas launched between January and August 2025 alone.

= Low capital requirements enable independent production: At $150,000-$300,000 per Western series
and $41,000-585,000 per Chinese series with 8-10 day production cycles, short drama is accessible to
small independent studios that could never finance traditional TV production. This low cost structure
has enabled rapid proliferation of production companies — over 100,000 in China alone as of 2025.

Short-form drama production is financed through a fundamentally different model than traditional film and
television. The dominant structure — particularly in Western markets — is the platform advance: a platform
like DramaBox or ReelShort pays an independent production studio a fixed advance per series ($150,000-
$250,000 for a 60-90 episode series at Western quality levels; $41,000-$85,000 for Chinese productions), takes
a service/distribution fee of approximately 10-15%, and the producer monetizes through revenue sharing on
the platform's user payments. This structure transfers meaningful production risk to the platforms while
keeping production companies lean and output-focused.

11.2 Production Financing: The Platform Advance Model

The October 2025 Fox/Holywater deal is widely cited in industry commentary as the moment the overseas
short drama market definitively entered an investment and M&A era — transitioning from a phase dominated
by user acquisition spending (where Chinese-backed platforms competed primarily on marketing budget) to a
phase where structured capital, content partnerships, and platform consolidation are the primary competitive
levers.

= NBCUniversal Telemundo / ReelShort (content partnership): NBCUniversal's Telemundo division
partnered with Crazy Maple Studio / ReelShort for a Latin American vertical micro-drama
adaptation. This content-only partnership (no reported equity component) represents the
broadcast network model of engagement: accessing the format's audience without direct platform
investment.

= Lionsgate / FLOWERSHORT (strategic investment, April 2025): Lionsgate (LGF.A) announced a
strategic investment in FLOWERSHORT, a Singapore-based Southeast Asian short drama platform
founded in 2023. The investment marked Lionsgate's entry into the short drama space and its first
significant Southeast Asian content platform investment. Lionsgate stated its intent to replicate
short drama investment and distribution mechanisms in additional global regions.

= Disney / DramaBox (accelerator, 2025): Disney selected DramaBox for its 2025 Accelerator
program for media start-ups, providing investment funds and mentorship from Disney executives.
The Disney Accelerator historically has served as a signal of strategic interest rather than a large
capital commitment — but being selected by Disney validates DramaBox's technology and platform
model at the highest level of the entertainment industry.

= Fox Entertainment / Holywater (equity + content, October 2025): Fox took an equity stake in
Holywater and committed to producing 200+ vertical series over two years for distribution on
MyDrama and associated apps. This is the most significant Hollywood studio commitment to the
format to date — it combines equity upside with content production volume that validates the
format at the studio level. Fox also separately partnered with Dhar Mann Studios to produce 40
original vertical microdrama series in early 2026.

The entry of traditional Hollywood studios into short-form drama has taken three distinct forms: equity
investment, accelerator participation, and content production commitments. Each represents a different
risk/return profile and strategic rationale.
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11.3 Hollywood Studio Entry: Strategic Investment vs. Content Deals

= EaShort (E##) — HKD 184M share placement (2025): The Hong Kong-listed internet company
raised HKD 184 million through a public share placement on the Hong Kong Stock Exchange,
specifically allocated for short drama expansion. One of the few short drama platform companies
to access public equity markets directly rather than through a listed parent.

= StoReel — Strategic financing (2025): Completed a strategic financing of millions of dollars from a
major overseas gaming company. The gaming-to-short-drama crossover financing model — where
gaming companies invest in short drama platforms given the audience overlap and shared mobile
distribution infrastructure — is an emerging pattern in the industry.

= DramaBox — $100M standalone round (reported, 2025): DramaBox was reportedly seeking $100
million in a standalone financing round as of late 2025, separate from its parent company Dianzhong
Technology. If completed, this would represent one of the largest standalone capital raises by a
short-form drama platform and would provide dry powder for accelerated content investment and
geographic expansion.

= GammaTime — $14M seed round (January 2026): Founded by Bill Block (former Miramax CEO)
and other Hollywood veterans. Investors include Alexis Ohanian (Reddit co-founder), Kim
Kardashian, Kris Jenner, and Dhar Mann (content creator with 70M+ YouTube followers, who also
partnered with Fox Entertainment to produce 40 original vertical microdrama series in early 2026).
Signals that the format has crossed into mainstream US celebrity and entertainment capital.

= Holywater (MyDrama) — $22M Series round (January 2026): Led by Horizon Capital
(Central/Eastern European PE, $1.6B+ AUM), with participation from Endeavor Catalyst and
Wheelhouse Entertainment. The round followed Fox Entertainment's equity stake investment in
October 2025 under which Fox committed to producing 200+ vertical series over two years.
Holywater's 2024 ARR reached $100 million with 2025 revenues estimated at approximately $150
million. Holywater also acquired Jeynix, an Al special effects studio, in February 2026 to accelerate
multi-language production capabilities.

“The 522 million round follows an earlier investment from Fox Entertainment in October 2025. This infusion of capital
positions HOLYWATER to build the mobile-first 'Netflix' for vertical video streaming and accelerate the development
of its Al-driven content ecosystem.”

— BusinessWire, January 15, 2026

To date, the dominant financing model for the leading short-form drama platforms has been parent company
backing rather than standalone venture capital. The two largest platforms globally — ReelShort (COL Group,
Beijing-listed) and DramaBox (Dianzhong Technology / StoryMatrix) — are funded through their Chinese parent
companies' balance sheets, which provides access to capital at scale without the dilution and governance
constraints of external financing. FreeReels and DramaWave are funded through Kunlun Wanwei (300418.5Z),
a listed Chinese internet company. EaShort raised HKD 184 million in 2025 through a share placement on the
Hong Kong Stock Exchange specifically for short drama expansion — one of the first dedicated public market
capital raises for the format.

The short-form drama industry has passed through three distinct phases of capital formation in approximately
five years: an early bootstrapping phase (2020-2022) where Chinese tech giants funded the format through
their existing platform infrastructure; a user acquisition burn phase (2022-2024) where platforms competed
aggressively for audience share funded primarily by parent company balance sheets and early venture capital;
and what the industry now calls the investment and M&A era (2025-present), characterized by the entry of
traditional Western media capital alongside structured institutional financing rounds. This section documents
the financing landscape across three layers: platform companies, production financing, and the emerging M&A
activity.
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surpassing long-form video; RMB 10.84B overseas revenue Jan-Aug 2025 (+194.9% YoY); 730M overseas downloads

(+370.4% YoY); 100,200 Chinese micro-drama companies; 10.97% paid conversion rate; 120.5 min/day viewing time; genre

distribution data; 2,902 Al animated short dramas Jan-Aug 2025; monthly revenue trajectory from $810K (Jan) to $7.11M

(Aug 2025).

baijiahao.baidu.com/s?id=1848472163928271029 | chinaminutes.com/2025/11/11/hangzhou-short-drama-conference-2025/
19. Harvard Business Review — 'Lessons from China's Short-Drama Boom' (March 13, 2026)

Authors: Haiyang Li (Rice University), Chonggiao Xiong (former TikTok/Google), Romily Sun (short drama industry

specialist). Opens with the Quibi comparison: Quibi launched with $1.75B and Hollywood pedigree, promised to reinvent

television for smartphones, and shut down within months — while China built the format from scratch for mobile and

scaled to $13.8B in five years. Essential reading for Western business audiences.

hbr.org
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Industry Research Report — ADDENDUM

Global Short-Form Drama Platform Ecosystem: Top 20 Apps (July 2026)

Tier 1 = Global market leaders by revenue/downloads. Tier 2 = Major established platforms. Tier 3 = Emerging, regional, and niche.
Source: Ellery Voss Research, July 2026.

by Revenue & Downlo

. + 0, .
0N, Gl vy US / Global $1.2B gross spend 2025; +119% YoY;

ReelShort T1 Maple Studio AP Hollywogd originals; NBCUniversal
partnership
. $276M gross spend 2025; Disney
DramaBox T1 Is)tlanzl\ljlortlg Tech/ }fp/fk)(l;&l Accelerator 2025; 90M+ users; Trade Desk
oryMatix S programmatic deal Apr 2026
FreeReel T1 Kunlun Wanwei Global (free) 200M+ cumulative downloads; #1 Q1 2026
celecls (Skywork ATI) T1AA by downloads; +137% MoM growth
Kunlun Wanwei US / SEA Combined FreeReels + DramaWave: 280M+
DramaWave T1 yuan monthly rev (Jan 2026); 1.7M TikTok
(Skywork AI) IAP
followers
Global 33M+ registered users; $10M+ monthly
L) T COL Group IAP revenue; HK listing filed Feb 2026
TIER 2 — Major Established Platforms
US/SEA/ $7.2M monthly rev (May 2025); 279% MoM
ShortMax T2 Jiuzhou Culture Japan growth; TikTok Minis content partner;
IAP 3,888% annual growth rate
SEA /LatAm / .
9 . + ; . +
MoboReels T2 #5152 (independent) Us fi{é\\/lﬂlzlzigi\'/[l S?Eﬁli:;virz‘{eiﬁ;ii7 i
IAP + IAA : e E
US / Eurone Fox Entertainment equity $50M+ (Oct 2025);
MyDrama T2 Holywater (Ukraine) IAP+S bp $22M Series round Jan 2026; 200+ vertical
v series
New Reading ) . .
GoodShort T Ties ol Global 4.5% Google.Play, multi-language strength;
; IAP broad genre library
(Singapore)
Global Fast-growing since 2024 launch; 4.6%
T2 NetStory PTE. LTD. ?
NetShort etStory IAP Google Play; strong US traction

TIER 3 — Emerging, Regional & Niche Platforms

600M+ views on single Al drama; $2M+

. e Global L g
TikTok Minis T3 ByteDance IAA + IAP revenue share Q1 2026; integrated in TikTok
app
. US / Brazil Standalone app testing 2026; free model;
PineDrama 13 ByteDance TAA (free) potential major market disruptor
Hollywood veterans Us $14M raised Jan 2026; investors: Alexis
GammaTime T3 y Ohanian, Kim Kardashian; Dhar Mann
(US) IAP + Sub .
partnership
AltaTV T3 Hangzhou Melot US / Europe Western actors, local .ﬁlmmg; one of few
Culture IAP purely overseas location-shot platforms
Global HKD 184M raised 2025; 6-layer Al
EaShort T3 HA%H (HKEX listed) recommendation engine; Hong Kong listed
IAA +1AP
company
MeloShort T3 Halofun PTE. LTD. Global /SEA 4.6*-G00gle Play; rorpance-focused;
IAP growing Southeast Asia presence
US / Europe Gaming unicorn pivot to short drama; strong
ShortsWaye 13 WebEye (W) IAP Al batch content production capability
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KukuTV T3
Galatea TV T3
Sereal+ T3

India (local)

Germany (local)

COL Group

India / SEA
IAP +1AA

Europe

L8R Germany/UK

Asia / Global

AP FlareFlow

India's leading short drama platform; local-
produced content for South Asian audiences

European local platform gaining share vs.
Chinese-origin content; growing

COL's Korea/Asia-focused platform; part of
4-app portfolio alongside ReelShort,

Sources: Appfigures 2025-2026,; Sensor Tower State of Short Drama Apps, Filmustage (Jun 2026); Real-Reel.com (May 2026); TechCrunch (Jan

2026),; company announcements. Revenue = gross consumer spending unless noted. IAP = In-App Purchase; IAA = In-App Advertising; Sub =

Subscription.

Global Short-Form Drama Ecosystem
Platforms, Apps, and Production Companies

The global short-form drama ecosystem consists of three distinct layers: (1) dedicated viewing apps and
platforms where consumers watch content, (2) production companies and studios that create the content, and
(3) integrated operators that do both. The industry has evolved rapidly from a handful of Chinese-origin apps
in 2022 to a fragmented global ecosystem of 50+ active apps and dozens of production studios across multiple

continents by mid-2026.

This section provides a comprehensive directory of the major players across each layer, organized by geography

and strategic role.

Part 1: Viewing Apps and Streaming Platforms

As of July 2026, there are over 50 active short-form drama apps globally. The following directory covers the
most significant platforms by revenue, downloads, and strategic importance. Platforms are organized into
tiers based on global market position.

TIER 1 — Global Market Leaders (Top 5 by Revenue/Downloads)

App / Platform Parent Company
ReelShort Crazy Maple Studio
/ COL Group
DramaBox COL Group (via
Dianzhong)
FreeReels Kunlun Wanwei

ELLERY VOSS

China / Global

Country Key Metrics

100M+ downloads; ~$400M
rev (2024); $1.2B gross
consumer spend (2025); 1.8M
TikTok followers

120M+ downloads; $323M rev,
$10M net profit (2024); 50M+
downloads; Disney Accelerator
2025

200M+ cumulative downloads;
#1 downloads Q1 2026; 137%
MoM download growth in Q1
2026

Model

IAP +
subscription

IAP +
subscription +
ads

IAA (free, ad-
supported)

Notable

First short drama app to go
in US; all-original English-la
productions; loss-making d
heavy marketing; Disney

Accelerator 2025; partners
with NBCUniversal Telemul

Most profitable Western-fz
short drama platform; in A|
2026 became first short dr:
app with global programm:
inventory via The Trade De

Purely free model driving n
download volume; growth
primarily from India, SEA, L
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DramaWave Kunlun Wanwei China US audience 483% more likely IAP Strong TikTok-driven disco

to be active TikTok users; TikTok official account 1.7\
280M+ yuan total monthly followers — second only to
revenue (FreeReels + ReelShort
DramaWave combined, Jan
2026)

FlareFlow COL Group China 33M+ registered users; S10M+ IAP COL Group's secondary pla
monthly revenue; #2 globally alongside ReelShort; filed f
by MAU in first 7 months Hong Kong listing Feb 2026

TIER 2 — Major Global Platforms (Significant Scale, Established Position)

App / Platform Parent / Origin ‘ Country ‘ Key Metrics / Notes Model
ShortMax Independent China / 3,888% annual growth rate; 279% IAP + subscription
(Chinese-backed) Global MoM revenue surge in May 2026; #4

global short drama app revenue (Q1
2025); 5th place downloads. Known
for aggressive pricing and in-app
gamification

MoboReels 871t (independent) China RMB 320M+ cumulative revenue; IAP + IAA
27.5M+ downloads; peak monthly
revenue RMB 25M. Targeting SEA,
LatAm, US. Pinflow case study client.

GoodShort Chinese-backed China / #10in Q3 2025 ad spend rankings. IAP + subscription
Global High user ratings. Strong
romance/revenge genre focus. Often
cited as user-friendly alternative to
ReelShort/DramaBox.

NetShort Chinese-backed China / Launched 2024; rapid growth strategy IAP
Global of localizing/translating Chinese
content then adding originals. Top-
ranked alongside ReelShort and
DramaBox by some metrics.

FlickReels #11 globally by ad China / Fast-rising mid-tier platform. 647,849 IAP
volume Q3 2025 Global ad volume ranking (Q3 2025
Appfigures data).
BestReels Chinese-backed China / #12 globally by ad volume Q3 2025. IAP
Global Steady mid-tier presence.
MyDrama Holywater Ukraine Launched April 2024; scaling from 4-6 IAP + subscription
(Ukraine) series/month to 15 by end 2025,

targeting 30 series/month and $1B
revenue in 2026. Fox Entertainment
equity investment Oct 2025.

CCShort Independent China Active on Google Play and Apple App Subscription + coins
Store. HD platform with CEO romance,
rebirth, revenge, time-travel genres.
Subscription + coin model. Launched
'X Short' original series. Pinflow's
client noted this platform.

ELLERY VOSS
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EaShort

AltaTVv

H A% (HKEX listed)

Hangzhou Melot

Culture (K45 321k)

Hong Kong-listed operator. Raised
HKD 184M in 2025 for short drama
expansion. Six-layer Al
recommendation engine. Global
coverage including Europe, US, SEA,
Japan, Korea.

Hong Kong IAA + IAP hybrid

China/
US/Europe

Exclusively Europe/US market. IAP
Western actors, local filming. Stable

paid revenue. Few pure overseas
location-shot short drama platforms.

TIER 3 — Emerging, Regional, and Niche Platforms

App / Platform

TopShort

FlexTV / JoyReels

CafeDrama
StardustTV
iDrama
Playlet

ShortsWave /
ShortSwave

RadReel / StarShort

KukuTV
Galatea TV

Holywater /
MyDrama /
MyMuse

GoodShort /
RapidTV / Soda
Reels

TikTok Minis
PineDrama

Sereal+ / UniReel

K
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Origin / Market

China / Global

China

China / Global
China / Global
China / Global
China / Global

WebEye (#HHR)

Rongliang

Interactive (7% & A.

%)

India

Germany

Ukraine

(Holywater)

Various

ByteDance

ByteDance

COL Group

‘ Notes

1-minute episode format optimized for maximum brevity. 'Next generation HD
streaming platform.' Targeting on-the-go mobile viewers.

Multi-region platform blending short dramas with reels and international content.
Positioning as variety platform rather than pure short drama specialist.

#15 globally by ad volume Q3 2025 (Appfigures). Steady niche player.
#16 globally by ad volume Q3 2025. Niche presence.

#17 globally by ad volume Q3 2025.

#18 globally by ad volume Q3 2025.

Gaming unicorn-backed overseas short drama platform. Strong Al/batch
production capability. Pinflow new client.

Two overseas apps from Hangzhou-based short drama content leader. Covers
200+ countries, 20 languages, 8,000+ translated series. Pinflow new client.

India's leading short drama platform. Local-produced content for South Asian
audiences. Growing rapidly in India and SEA.

European local short drama platform. Part of the emerging wave of non-Chinese
local operators gaining market share in Europe.

MyDrama: human-produced series (Fox-backed). MyMuse: dedicated Al-
generated content hub. Two-speed strategy: Al for volume/testing, human for
premium.

Free, ad-supported platforms offering short drama without upfront payment.
Popular with casual viewers unwilling to pay upfront.

Integrated within TikTok app. Launched late 2025. Single Al drama exceeded
600M views; $2M+ revenue sharing in Q1 2026. Loss-leader strategy vs
competitors.

Standalone short drama app from ByteDance being tested in US and Brazil (2026).
Free model, positioned as loss-leader. If successful at scale, could significantly
reshape platform economics.

Additional platforms in COL's four-platform short drama portfolio alongside
ReelShort and FlareFlow.
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Shorts (France)

AppReel

Tattle TV

France

Western

Western

France-based app partnering with Hollywood producers for English-language
series. Nostalgia-for-American-romcoms positioning.

Featured in Deadline's 'New Wave of Microdrama Apps' (January 2026). Western

market entrant.

Featured in Deadline's 'New Wave of Microdrama Apps' (January 2026). Western

market entrant.

Production Companies and Studios

The short-form drama production landscape is segmented between integrated operators (who produce and
distribute their own content on proprietary apps), independent production studios (who create content sold
or licensed to multiple platforms), and hybrid players (who produce primarily for their own app but also license
externally). The following covers the key players in each category.

CATEGORY A —

Company

Crazy Maple Studio
/ COL Group

Holywater

Kunlun Wanwei

Dianzhong Tech /
COL Group

China Reading
Group / China

Literature (I3C)

Rongliang
Interactive (A E A

%)

[x&/

ELLERY VOSS

Integrated Platform-Producers (Own Content + Own App)

Country

US (Silicon
Valley) /
China

Ukraine

China

China

China

China
(Hangzhou)

App(s)

ReelShort,
FlareFlow,
Sereal+, UniReel

MyDrama,
MyMuse (Al)

FreeReels,
DramaWave

DramaBox

ReelShort (via
Crazy Maple)

RadReel,
StarShort

Production Scale

All-original English-
language productions;
Hollywood-quality
production in LA;
sequels and franchise
development

4->15 series/month
(2024->2025); targeting
30/month + $1B
revenue by 2026. 100
Al series/month target
from MyMuse

Large-scale Chinese
production with Al
integration; batch
content production

Extensive library;
$150K—$250K per 60—
90 episode series from
external producers; 10—
15% producer fees

Web novel IP
adaptation pipeline;
WebNovel platform
with 17,000+ Al-
translated works

4,000+ exclusive short
drama rights; domestic
+ overseas dual
production

Key Facts

$1.2B gross consumer spend (2025).
Backed by Beijing-based COL Group
(49% stake). Partnership with
NBCUniversal Telemundo. Expanding
into unscripted. IMDB-listed
productions.

Fox Entertainment equity investment
(Oct 2025). Hit 'Spark Me Tenderly': 7B
social impressions, $20M revenue.
Western-produced, local actors. Smart
two-speed: Al for testing, human for
premium.

Listed company (300418.5Z). FreeReels
free model driving 200M+ downloads.
Combined platform revenue 280M+
yuan/month (Jan 2026).

$323M revenue, $10M net profit
(2024). Disney Accelerator 2025. First
short drama app with programmatic ad
inventory via The Trade Desk (April
2026).

Revenue +39% YoY (2025). WebNovel
contributes 1/3+ of total revenue.
Launched ToonScroll comic-drama
platform. 1,000+ comic-dramas planned
for 2026.

National high-tech enterprise. 400+
employees. 70M+ private domain
followers. 200+ countries, 20
languages, 8,000+ translated series.
CCTV 'Focus Report' featured.
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CATEGORY B — Independent Production Studios (Content to Multiple Platforms)

Studio / Company

Jiubang / 3G Portal (A
FRELED)

Country

China (listed)

Focus / Genre

Web novel IP - short
drama adaptation

Key Facts

Listed company. Web novel IPs including 'Xiu Luo Wu
Shen'. One of first companies in short drama (2021).
Short drama revenues >RMB 100M (2022). Covers
Douyin and mini-program channels. Pinflow new client.

BiKan Short Drama (4% China Domestic IP rights + 500+ fully licensed domestic dramas. 20+ English-
E45E / Lanwan overseas English- language Western-produced dramas. Backed by
Boyue) language originals overseas fund. Viral hits including 'Back to 1990'.
4 Domestic short drama IP Top 7. Pinflow existing client.
EaShort / 'HiE Hong Kong Al-driven web novel > Raised HKD 184M (2025). Six-layer Al recommendation
(listed on short drama conversion engine. First HK-listed pure-play short drama platform.
HKEX) Global markets including Europe, US, SEA, Japan, Korea.
Xuyanize Network (Ff* China Gaming-origin company; Registered capital “/RMB 110M. 1,000+ employees. 70%
= EWE) mini-program paid technical. DataEye Q1 2024 rank #20. 11 dramas on hot
dramas + Al animated chart. Strong paid distribution model. Pinflow new
comics + overseas client.
Yingtan Cultural Media China Premium original IP + Al DataEye Annual Most Influential Short Drama Platform.
(BB s 1) (Beijing) short drama + animated iQiyi Micro-Drama Annual Outstanding Partner. Alipay
comics Five Blessings Top 10 Short Drama. Individual project
GMV up to RMB 4M. Pinflow new client.
Yoav Gross Productions  Israel Romance and fantasy — Featured in Deadline's 'New Wave of Microdrama
Israeli original production  Apps'. Notable projects: 'Survivors of the Heart', 'The
Cinderella Trials'. Coin + subscription + rewarded ads
model.
Black Forest Studios Germany European local Family-owned commercial production background.
production — 'Crazy Advisory board includes Boris Kodjoe (Station 19).
Maple Studio of Europe' Projects: 'Black Forest Royale', 'Mountain Medical'.
Targeting European short drama market. In-house
production.
Crisp (Adrian Cheng / Hong Cultural commerce — Founded by Adrian Cheng of K11. Positioning as East-
Almad Group) Kong/Global bridging East-West West content bridge. High-profile backer adds
content credibility to format legitimacy.
Shorts (France) France French-origin, Partnered with Hollywood producers for English-

Hollywood-partnered
English-language

language series. Nostalgia-for-American-romcoms
positioning.

CATEGORY C — Chinese Content Leaders (Domestic Primary, Some Overseas)

Company

MoboReels (#715E)

Cumulative revenue RMB 320M+; 27.5M+ downloads;
peak monthly RMB 25M. Dual IAA + IAP monetization

Key Facts

Overseas Activity

Targeting SEA, LatAm, US. Multi-
language Al translation and dubbing
team.

benchmark. Pinflow case study: $100K paid revenue in 2
days, $1M in 10 days for 'Lady Boss Returns'.

WebEye (HHR)

Gaming unicorn background. ModooPlay: RMB billions
historical revenue. ShortSwave platform. Al batch

Europe/US free + paid short drama
market. Parallel domestic Al animated
comic content.

ELLERY VOSS
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AltaTV (Melot / K48
k)
hehemobi

Dianzhong Technology
(RAEHR)

Kuaishou / Kwai

iQiyi

content production strength. Regular presence on global
short drama revenue charts.

Exclusively Europe/US. Western actors, local filming.
Stable paid revenue. One of few purely overseas
location-shot short drama platforms.

Proprietary web novel content matrix. 2.5B+ daily ad
requests. Patented full-chain ad delivery. First-tier
overseas DSP delivery. Short drama delivery core
segment.

Top-12 short drama company in Q1 2024. Established
platform relationships. CEO Chen Ruiging estimates
overseas market $6-9B in 2026.

Major platform shutting down mini-program short drama
business (June 2025) after compliance issues. Refocusing
on core algorithm distribution.

Major Chinese streaming platform integrating micro-
drama into its OTT service. Official '‘Micro-Drama Studio'
for creators. Micro-drama channel within main app.

Core platform for European/US local
market. Hangzhou-based but all content
Western-produced.

Global Meta/Google/TikTok delivery.
Leading short drama overseas advertiser.

Active in overseas short drama market
projections and strategic planning.

Kwai app is a significant overseas short
video platform that also distributes short
drama content internationally.

iQiyi International available in multiple
markets; gradually adding short drama
content.

Western Media and Tech Companies Entering Short Drama

The entrance of Western media companies into short-form drama is one of the most significant structural
developments of 2025—-2026. What was dismissed as a Chinese novelty in 2022 has attracted investment from
some of the most established names in entertainment.

Company

Fox Entertainment
Disney

ByteDance / TikTok

NBCUniversal
Telemundo

Netflix

ELLERY VOSS

Entry Point

Investment

Accelerator

Platform + App

Content
partnership

Cautious
observation

What They Did

Equity stake in Holywater
(Ukraine) — October 2025.
Committed to produce 200+
vertical series.

Selected DramaBox for 2025
Disney Accelerator program for
media start-ups.

Launched TikTok 'Minis' section
(late 2025) for in-app short
drama viewing. Testing
standalone PineDrama app in US
and Brazil (2026).

Partnership with Crazy Maple
Studio / ReelShort for Latin
American vertical micro-drama
adaptation of 'Armas de Mujer'.

Vertical video experiments for
mobile discovery. Officially
stated 'not competing' with
short drama platforms.

Strategic Rationale

Short drama 'Spark Me Tenderly' generated
$20M revenue and 7B social impressions —
comparable to theatrical box office per film. Fox
sees vertical series as IP development pipeline.

Validation of DramaBox's production model and
technology. Disney gaining visibility into the
format's economics and audience
demographics.

Control the discovery, viewing, and payment
loop within one platform. Short drama drives
engagement and watch time — core TikTok
metrics.

Access to Spanish-language short drama
audience in LatAm. First major US broadcast
network in format partnership.

The explicit non-competition statement masks
internal experimentation. Netflix's mobile
vertical exploration signals awareness of the
threat to traditional long-form viewing.
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Former Hollywood
executives

The Trade Desk

K
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Independent
ventures

Ad tech

Former executives from ABC,
Showtime, and Miramax have
launched competing ventures
for short-story platforms. US
startups budgeting $100K—
$200K per series with mid-2026
launch plans.

Partnership with DramaBox
(April 2026) — first short drama
app with global programmatic
ad inventory.

Talent validation. However, budgets ($100-200K
per series vs. Chinese studios' $10-30K) signal a
cost structure disadvantage that will need to be
addressed.

Short drama audiences are premium and
engaged — attractive to programmatic
advertisers. Signals maturing of advertising
monetization model.
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